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Identity

• Utility

• Tribal Enterprise

• Private 
Ownership, LLC

Self 
Deployed

• Asset ownership

• Revenue Share

• Employment

Partnership
• Responsibilities

• Expectations

• Priority

Consortium



Viability (can it survive)

Variable 
Costs

Fixed 
Costs



Considerations

What is the market

Billing & Account Management

Internal Controls

Reporting

Auditing



Interdepartmental Partnerships

Workforce Development

On the Job 
Training

Salary Share

Vocational 
Rehabilitation

Certification 
Training

Job Creation



Sustainability (can it live indefinitely)

Reimbursement

Subsidies

Reinvestment


